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1)_3Design an environmental training program

1. Synthesis of the ‘Capacity building for EEAA I

Training Departments’ (1)

Crroup 3

Croup 1
Title:
Erwironmental dizaster crizis manogsr
Target:
Errsi ronmental for indust ey
A
11 Increasse knowlzdgs and concept of
participants about envi roamental
dizaster
21 Increoss the skills planning oo
v rionmental disaster | Sive
information ad skills to the emergency
tealk:
31 Increase knowlzdgs and =kills for

carmmunication emergencsy crizis | Howr
to manage crizes

Aethodologics:

17 Lectures

21 Ca=s study - about local, naticnal ond
international lewe]

31 EBrainstorming

4%y working group oriented on open

dizcus=zion
Length: 4 Days

Tooks:
13 Laptop
21 widen=
31T
Evaluation: Jusstionrai re

Crrougp 2
Title:
Medical waste in hospital
Target:
rHurzszries in hospital
A
17 TITrncorease nurzeries '
awarenezs on hozardous
Wwazte
21 How to classitication of
hozardous waszte
31 Health eftfectz of hazard

waztes

Aethodologics:

17 Theoretical leszon
21 Field wisit

31 wvwiorking group

43 Brainstorming

Length: 4 Days:
Toolks:
17 <d Rom
21 Wideno

31 Training materials

Evaluation: uestionraire

Title:
Training of trairnsrs

Target:

Trainzrzs of erwironmental
courses EEAA

A=

11 Identify different
training methods: Howr
to maks pressntation,
how to solve problems,
rmarnacsrment

Ao thodologics:

17 Lecture

21 Casze-ztudies

31 EBrainstarming

47 Practical e<ercizes
Length: Days 5
Toolk::

17 Wideo

27 O ROWA

1 LAP TOp

Each trainse
prezentation
l=arning goals

Evaluation:
makoe=s a
about ones=s
achiewed
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1. Synthesis of the "‘Capacity building for EEAA

2) Perform a Training Needs’

A

Training Departments’ (lI)

Sroup 1

S roup 2

Sroup S

Cour=ss -
Ervironmental dizaster cri=si=s
[y TalgTa Fal=1

Toal: Cusestionnairse

Tetal: = qu=stions

Tarmget: Aanaogers

Thi=s questionnairs is= subdivide in
S part. the 17 part i= addressed
to collected gensral information
about the participant=:

—-Age

-Regizster data, ets:

-Deares=

The =zecond part = addre==cd
at Job= taesks:

- dezcription of the main working
tazks=:

—working ex<perience:

- main problems or difficulties
about the warking process and
indication of the topicsSskill=s
nesded to =olve it

The la=t part concern= the
environmental training
information :

-previous environmesntal courss
-Ahost important tasks:
~didastical methodo logiss mors
uz=tul for the participants;
—-information about the location
Alzarning ssnt re

Course -
Medical waste in haspital

Toal: Cusestionnaire

Total: 15 questions

Target: Mur=serie=s

The 1=t part concerns gsns ral
information:

- AgeE;

Reaizter data, et

working experiences

previous environmental course
about medical waste in hospi tal

The =zecond part iz addre==cd
to collected data about the
de=ign of the course:

- it the designer cour=zes iz
suitable and usseful for thes
profezzional task =;

didactical methods:
learning materials:
burner's previous visit;
expectation=s

The la=t part concerms
technical
information
the cour=se:
- hazard waste awarenesz= lewvel
- Running hazard waste

manags men t

about the topic of

CoOuUrse
Training of trainsrs

Toal: uestionnaire

Total: 15 que=tions

Tarmget: Environnemental Traines

Question= about :

Age

Lniwersity:

Job:

Previous course s attendsd:
Expectation from training:
P=rsonal skills:

Expscted =lkills:

Previous expeEriesnces ;
Mocthodologies previously uzed:
Tims management experiencies:
Previous leads rship:

Problem =zalving capabilities;
Preferred training fislds:
Suitable training methodologiss
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1. Synthesis_of the ‘Capacity building for EEAA
3) Design a Follow up of training program and evaluation Training Departments’ (l1l)

Trrougn 1 Crroup 2 rronags 3
Course : Course : Course:
Errsi ronmental disaster crizis Medical waste in hospital Training of trainsrs
(Ll glala =30
Tool: 177 Evaluation Tool: Evaluation questichrnai re to Tool: 17 Evalation Suestionnai re
uestionnai re to distribute at di=stribute at last day of th=e course to distribute at 279 day of the
last da of the courses to distribute at 29 dayw of the coursse | course about:
17 id the scientific maoterial i= 11 Trainss's opinion o techhical - 11 Loocation:
snough usetulF scientitic conte=t of the course 21 Scientific material;
e 4ot 21 Satistaction of the courss; I Supporting tools:
271 IT rot, what kind of other 5 Suitable of the training center;
rmaterial you wonted mors? A% Trainss's zatisfacstion regarding 2" Gue=stiomaire to distribuie
3% id the debate iz usetul? lzzzons=; the end of the cour=e, about:
Wes or Mot 51 Suitablse of tools (good or ot 1 ITrnterfterence in scientiftic
<47 id the prograrm is useful for &) Fisld wisit (good or notl: tmaterial:
WO o ke 71 Role play rmethiod used (good or 21 Additional items witch ars)
51 id the program's duration is ot 3 Discussion (good or not);
=nouahF 51 Other item to includes in the < Mheasuring of scientific
&1 vhat are the weak points of courss fusdads pointl; ex=pericsnce of teachersStutors:
the progarams= 2 Sugasstion to improve the course 51 Ability ta lead:
71 id the location is suits? 100 interaction with other &0 Skills acaqai red:
51 id the level of the participants (good or notl T Supporting tools:
aorganization is enouagh ™ 1 Problem zolving:
23 Other cormments Followwr up gquestionnaire to 23 Prograrm (good aor rot)
103 Perzonal data diztribute at supervizor after 1 100 uration of training actis tyws
month at the end of the course, 117 Location:
about : 123 Orogani zation and other:
Followy up questionnaire o 131 Personal data
distribute after 1 month at the | 1) id the participont have choagse
end of the course, about: the waw of working>: Followwr up questionnaire o
21 id other colleagass hawve notice diztribute at zupervizor after 1
The know ledogs acqui red by thizs chang== month at the end of the course,
training activity: 31 xid participant hawve transmit this | about :
How uze it and if it aid to find acgdire =kills to the other colleagus=s
zolution to problems: 4 virkhat are the direct benefit for 13 Utility of the training course;
Transter it other colleaguss. the participants at the coursze? 21 Erow ledos acquired and their
application at work:
I Ability to transter the
krow l=dags acaquired to other
colleague=s
<47 Other course requested
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1. Synthesis of the ‘Capacity building for EEAA

4) Design a training kit as a tool for Training Departments’ (1V)
environmental protection training - o
CGroup 1 Group 2 roup 3
Counse: Counse: Course:
Environmental disaster Medical waste in hospital Training of trainers

crisis manager

Tool: Kit 1o support the trainees | T00l: Kit 1o support the trainees | Tool: Kit fo support the

during learning activity during learning activity trainees during learning
activity

1} Agenda; 1} Pen and notebook;

2} Printed material of agenda 21 Printed material of agenda 1} Printed materials of
lectures; lectures; lectures:

3) Cdrom about Ex-:lmplﬂs of 3] Agenda fraining activities; 2] Agenda of Training
disaster crises; 4] CD ROM “"BesT practise” course

4) Leaflets/brochures with boer Ju prolecled lu bozosrd 31 Pen ond roolebauls;
scheme, diagram, statistic woaste, 4} Suppurling luuls
data about disaster crisis; 5) Booklets about medical

5) Scientific book; waste in hospital;

6) Photo; &1 Motice obout case study

7} Pen and nulebuuk; foreseen by fraining

4) Questionnaire for program:

1 Pratective anquipment
rmask: gloves etc)

81 Leaflets in order to give
mors environmental

information

evaluation;
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2. "Capacity Building” Workshop (advanced) program (|)

Project: “Capacity  Building

Arrangement”

and

Strengthening  Institutional

!

Technical assistance for
"Environmental Data Year
Book”

!

General

Training

Training to Technical Training
Assistance for Course A
“‘Environmental Data
Year Book” Trainers/
Experts
Thematic Experts

Training
Course B

Trainers/
Experts

Training
Course C

Trainers/
Experts

Training Subcomponent
Environmental Awareness
Building

Trainers/ Experts
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2. “Capacity Building” Workshop (advanced) program (ll)

The workshop ‘Capacity Building for EEAA Training Departments Advanced’ is
organized in 4 modules including specific working groups, with facilities
provided by EEAA, about how to actuate and implement environmental training
programmes and activities according to quality standards

- Capacity Building Workshop (advanced) ! >

1st Module: IMPLEMENT TRAINING PROGRAM

2nd Module: MANAGEMENT FOR TRAINING CENTER

3rd Module: TRAINING OF ENVIRONMENTAL TRAINERS

4 th Module: NEW TECHNOLOGIES IN TRAINING

In the next slides are presented the main topics of each module
Mr. Gaetano Battistella n
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2. "Capacity Building” Workshop (advanced) program (llI)

First Module : “Implement training program ”

APAT-EEAA: “ Brainstorming”
* Implementation according to quality theories
* How to implement rational, consistent and effective training programs
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2. "Capacity Building” Workshop (advanced) program (IV)

Second module: “Management for training center ”

APAT-EEAA: “Brainstorming”
*The Management according to quality theories
« Standards and norms at International, European and ltalian level

Mr. Gaetano Battistella
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2. “Capacity Building” Workshop (advanced) program (V)

Third Module: “Training of environmental trainers”

APAT-EEAA : “Brainstorming”
The training of environmental trainers

Mr. Gaetano Battistella
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2. “Capacity Building” Workshop (advanced) program (VI)

Fourth Module: “New technologies in training ”

APAT-EEAA: “Brainstorming”
* New technologies in training
* E-learning system

« SPSS application study
 AMACI application study

Mr. Gaetano Battistella
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3.References

www.apat.gov.it

comunicazione@apat.it

educazione@apat.it

formazione@apat.it
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