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Courses follow up 

APAT has promoted a follow up of the “Eco-Design Methodologies and tools for 
innovation and improvement of productive cycle” training course aimed to 
analyse productive cycles, with particular reference to the impact on the 
environment of technological processes and the study of three macro-areas: 
eco-planning, environmental analysis of the productive cycle and management 
of the productive systems.

The follow up activities has been developed on 
60 APAT/ARPA/APPA experts trained through 
the didactical methodologies such as classroom 
lesson (total 50 hours), Case-studies and e-
learning activities. 
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Courses follow up 

The questionnaire contains a 
series of questions addressed 
to collected data about  some 
indicators measuring the 
metrics:
•Transformations of the 
competences;
•Application of knowledge 
acquired;
•Involvement;
•Transferability.

The Follow up Questionnaire 
has the purpose to evaluate 
changes obtained in a 
short/middle term by means of 
the training activity. 
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Courses follow up 

3) The transferability 
This indicator shows the possibility for the participants to transfer the 
knowledge acquired to other colleagues 
4) The involvement
It consists a list of questions to  analyse if the participants are been involve to 
the learning project and if the didactical methodologies are been suitable  

2) Application of knowledge acquired
This kind of questions investigates the effective use of the knowledge acquired 
by the environmental course in the professional activity

1) Transformations of the competences
This indicator investigates if and what changes the learning action has 
determined to participant professional  behaviours (increase of competences) 
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Stage and internships follow up 
The follow up methodology is used in order to evaluate the APAT Internal 
Stage activities. 
The Internal Stage is an activity promoted by APAT since 1998 addressed to 
graduates and finalized to deepen environmental technical-scientific 
thematic.

In the last years this learning activity has been characterized by such an 
increase of study promoted (about 100 for year), so in 2003 a survey and an 
action research have been conducted by a questionnaire. 

This follow up activity is addressed to 
improve the learning tool of Stage and 
make it more efficient according to the 
professional development of trainees.
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Stage and internships follow up 

Others are addressed to know haw 
many trainees actually are employed in 
environmental field. 

This questionnaire has been send, by e-
mail and ordinary mail,  to all the 
trainees APAT from 1998 to 2003 and 
the 45% of them have fill it and sent it 
back. 
The questionnaire contains open and 
closed questions, with the possibility to 
insert free comments to complete the 
answers. 
Part of them are addressed to 
investigate about the effectiveness of 
the Stages tool, in term of the 
improvement  of environmental 
knowledge, professional competences, 
learning of news technologies in 
environmental field
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Stage and internships follow up 

The results of the Stage follow up activity can be synthesized  in the follows 
points: 

a) the Stage APAT is considered by trainees an effective  learning tool (92%)

b) It allows an increase of environmental scientific and technical knowledge 
and skills 

c) It facilities to find a professional activities in environmental field (68% of ex-
trainees work on environmental field) 

d) It allows to know new technologies, tools and approaches used on 
environmental field 

e) It allows to deepen through specific research the knowledge studied during 
other learning paths (such as University) 
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The verification of training projects during work in progress: 
the National Project of contaminated sites registering in 

Naples
This activity has been performed to verify 2 training courses oriented to train 
experts to start up a registration of potentially contaminated sites.

The training activity evaluated, was 
organised in classroom lessons and 
“project-works” on the fields to apply 
all specific knowledge directly on the 
job.

The classroom activities were 
organised in different issues.
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The verification of training projects during work in progress: 
the National Project of contaminated sites registering in 

Naples
The project work activities has been organised 
following a procedure and a format to perform 
and report the on site visits and inspections.

All the activities have been collected in a Data 
Base including all the project works’ results 
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The evaluation of training programmes

The PASS-3 EU Project case

PASS is the Italian acronym that stands for Public Administrations for the 
Development of South Regions. 

It is a project co-financed by the European Social Found and the Italian 
Government, aimed to raise the capacity building of the local Administrations 
of the Southern Regions (“Objective 1” for the European Commission 
fundings) to have access to the U.E. Structural Founds, by means of training 
courses, laboratories, organisational and project consultancy.

In particular, APAT (once ANPA), together with the Agencies of the National 
Environmental Agencies’ System, has taken part in two editions of this 
Project (PASS 2 and PASS 3), for the aspects of environmental protection 
projects.
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The evaluation of training programmes

The PASS-3 EU Project case

PASS 3 provided the participants (representatives of the National and Regional 
Environmental Agencies) with a specialist training on the different phases and 
activities related to the management, monitoring and assessment of European 
Union projects, to be included in the National or Regional Development Plans.
Namely, the training activity has been focused to develop the competencies 
and skills needed for the respective professional figures in the local 
Administrations by means of classrooms lessons, working group, homeworks
and project works.
The training activity has been performed by an external specialist firm, that 
provided the participants, divided in several groups, with a tutoring service and 
an e-learning service.
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The PASS-3 EU Project case

The evaluation of training programmes

Project Manager

Management of  all the activities of the Program/Project with the 
responsibilities of the prefixed goals achievement 

Project Monitoring

Monitoring and supply all information about the state of art and work in 
progress of a program/project during its development 

Project Assessment 

Assessment of all the aspects of a program/project in prefixed phases: 

Ex-ante, In itinere, Ex-post. 
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The evaluation of training programmes

The ACNA National project case 
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The evaluation of training programmes

The ACNA National project case 


