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1. The European Union Projects experiences 
(PASS 2 and PASS 3)

The EU PASS 2 and PASS 3 Project are examples of external training 
management.
The management of these environmental Projects has been developed 
through a sub-contract to external firms according to training needs 
expressed by Environmental  Protection Agencies. 
The management of this projects includes various aspects, even if 
developed in different centres, such as: 
•The organization of environmental training; 
•The selection and involvement of teachers and experts;  
•The location of classrooms; 
•The assurance of safety and emergency standards’ implementation;
•The verification of the instruments and equipments needed to carry out 
laboratories and outdoor training activities;   
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2. The ACNA National Project 
(occupational health and human safety aspects; works aspects; training 

management problems; facilities management; logistic) 

The ACNA National project included the definition of responsibilities and roles 
for experts in charge of ocupational  health and human safety (Italian L. 
626/94) for the training project activities, also including stage activities foreseen 
by the project.  

The safety responsible (by Italian L. 626/94)  is in charges of the following 
activities: 
• Risk analysis and mitigation of training activities sites including also  
laboratory and exercises  facilities;  
• To plan preliminary project for laboratories activities; 
• To select a  team leaders for safety aspects coordination during activities; 
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• to prepare laboratories’ maps with all 
safety indications;  

• to prepare safety report for safety 
Authorities;

2. The ACNA National Project 
(occupational health and human safety aspects; works aspects; training 

management problems; facilities management; logistic) 
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2. The ACNA National Project 
(occupational health and human safety aspects; works aspects; training 

management problems; facilities management; logistic) 

• to check laboratories  equipments (for 
example Fire extinguishers); 

• to prepare depliants about main 
information of safety aspects and to 
distribute it to participants; 

•to delivery accident-prevention materials 
and to keep updated  participants’ 
registration of attendance;  
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2. The ACNA National Project 
(occupational health and human safety aspects; works aspects; training 

management problems; facilities management; logistic)

• To care of standards’ obligations for all 
works safety, during exercises activities 
(Italian L. 42496); 

•To care of works safety     during all 
exercises
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•to prepare and administer the documents and contracts for real estate 
renting for the training centre offices; 
• to provide, purchase and supply  durable goods;
• to manage the registries of purchasing didactical materials, including the 
management of minute cash;
• to manage the contracts with teachers, tutors,  experts and administrative 
and recruitment personnel; 
• to keep updated the registration and to protocol all documents in entrance 
and in exit related to the administration of the centre; 

2. The ACNA National Project 
(occupational health and human safety aspects; works aspects; training 

management problems; facilities management; logistic)

In order to facilitate the management of training courses, the implementation 
of ACNA National Project included all admmistrative activities, such as : 
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3. APAT procedures 
APAT at moment performs training activities in its 
centres  according to the Italian Law n. 61/1994 and 
DG/02/2003 taking care of programmes for the 
diffusion of knowledge and capacity building in 
environmental protection matters,  by means of 
various learning methodologies. 

In this contest APAT promotes environmental protection courses training for 
the technical-scientific support to the Ministry of the Environment and 
Territorial Protection and other Public Institutions through specific 
agreements. 

During the implementation of training courses promoted, occupational health  
and human safety aspects are under the Italian 626/94 Law responsibilities 
and roles (APAT occupational health responsible), while outdoors training 
activities are ruled by specific procedures. 
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3. APAT procedures 

Besides, all activates performed are under APAT  responsibility for all 
occupational health and human safety aspects, that by Italian Law 626/94 are 
in charge by APAT Direction by means of  qualified experts, as for all 
other APAT activities and documented in a specific Safety Reports. 

At the moment APAT Service for Environmental Education and Capacity 
Building has already performed the following procedures for:

a) Internship and Stage environmental training activities; 

b) Training Courses Procedure; 

C) Environmental E-Learning procedure.


