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The Self Diagnosis Method (SDM) is designed to support port managers in 
their efforts to regularly review the environmental management 
performance in their port.  

This approach is recommended by the European Sea Ports Organisation 
(ESPO) in its Environmental Code of Practice 2003.  SDM can be used to 
establish initial or baseline performance and can then be applied to year by 
year comparison of the port’s environmental improvement. Moreover, it 
provides an opportunity for the port to compare its response with that of the 
benchmark performance of the European Port Sector.

The questionnaire concentrates on the response of the Port’s Management 
to Environmental Issues. The main objective is to review the management 
activities and procedures regarding the environment, and the way in which 
the port authority is dealing with its significant environmental aspects. The 
results highlight points requiring attention, as well as confirming existing 
best practice. 

1) Introduction
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The Self Diagnosis Method has been developed and evaluated in ports 
throughout Europe as part of the ECOPORTS network. The present version 
represents a phased development of the approach, which is under constant 
review through feedback from Port Partners. 

The Self Diagnosis Methodology (SDM) provides:

• A concise and generic approach to an environmental review

• A cost effective procedure for checking progress

• A port specific document, developed by ports - for ports

• A first step towards more comprehensive management systems

• A summary of performance
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SDM is specifically designed to assist the port manager to:

• Assess the need for environmental management;

• Check compliance with environmental legislation;

• Identify the major activities and associated environmental aspects;

• Compare its environmental management performance against a 
European benchmark;

• Internally review and report the port’s environmental improvement on 
periodic basis;

• Monitor the environmental management performance, through the SWOT
analysis (Strength / Weakness / Opportunity / Threat) relative to recognised 
standards;

• Identify business risk and opportunity;

• Raise awareness of environmental issues throughout the Port Authority 
and community.
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Port Profile

Environmental Management and Procedures

• Section M1. Environmental Policy

• Section M2: Management Organisation and Personnel

• Section M3: Environmental Training

• Section M4: Communication

• Section M5: Operational Management

• Section M6: Emergency Planning

• Section M7: Monitoring and Records

• Section M8: Environmental Review and Audit

2) Structure
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All sections of SDM contain the same basic types of questions:

· Yes/No  questions    (Y/N)
·

Yes/Partial/No  questions     (Y/P/N)
·

Yes/Partial/No/Not Applicable  questions   (Y/P/N/NA)

· Numerical questions (75%, 50%, 25%, 25%)

In addition, after each section the Port can add further information to 
their answers in the blank boxes available for ‘Notes’. There is also a 
glossary of terms at the end of this document where the Port can find 
definitions about specific vocabulary.
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The first section of SDM is a general overview of the Port’s profile, in order 
to establish its major characteristics, as a summary for the port itself and as 
a guideline for the independent reviewer. It consists of 6 sections:

1.Legal Status and Port Operators, a set of questions about Port’s legal 
position and Port operators. The Port must tick the corresponding answers 
and specify if there is any further detail concerning the subject asked.

2.Port Location and the Port Area, about the geographic setting and the 
physical characteristics of the Port 

3.Port Business, about the traffic (of goods, containers, passengers).
4.Main Commercial Activities and Cargo Handling, highlighting the main 

activities of the Port (e.g. storage, chemical industry, ship repair)
5.Main Cargo, specifying the kind of cargoes in transit.  
6.Environmental Management, a set of questions on environmental 

management followed by a box to introduce other remarks regarding the 
Port.

3) Port Profile
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4) Environmental policy

Consists of a 
set of questions 
about the 
existence of an 
Environmental 
Policy, its 
contents, 
scope, 
objectives and 
resources 
allocated to 
environmental 
issues 
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5) Management Organisation and Personnel

Here the Port 
must answer 
questions on 
responsibilities 
related to the 
environment 
such as the 
responsibilities 
of the 
environmental 
management 
representative, 
environmental 
responsibilities 
of key 
personnel.
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This section 
focuses on the 
existence of 
environmental 
training for the 
Port employees. 
If it exists it is 
also important 
to know the 
main 
characteristics 
of this training 
(Is it fitted to the 
employees’
activities?  
Levels of 
training 
provided?).

6) Environmental Training



1313

APAT-EEA General Training Workshops – Advanced Seminar 2008
Coastal areas environmental impacts assessment and management

Mr. Marco Faticanti Mod.PS.BIB-FOR.01.07  Rev 0 del  18/06/07

7) Communication

The communication between port personnel and also with third parties 
is very important. For this reason, this section contains several questions 
on internal and external communication.



1414

APAT-EEA General Training Workshops – Advanced Seminar 2008
Coastal areas environmental impacts assessment and management

Mr. Marco Faticanti Mod.PS.BIB-FOR.01.07  Rev 0 del  18/06/07

8) Operational Management

Consists of a set of questions on environmental management programs, 
standard operating procedures, environmental management manual and 
environmental documentation management.
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9) Emergency Planning

This section is focused on the existence of a Port Emergency Planning 
and the content of this planning (e.g. actions to be taken in case of 
explosion, fire, floods).
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10) Monitoring and Records

Carrying out environmental monitoring and keeping the records is
essential to track the Port’s Environmental performance. For this reason, a 
set of questions on monitoring programs are asked.
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11) Environmental Review and Audit

This section covers the issues of environmental review or audits in the 
Port, and what elements are examined in each case.
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Immediately you can have the gap analysis with respect to European
certification standards as PERS, EMAS and ISO.
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Repeating SDM every year, it is possible to follow the trend of the 
environmental performances of the Port.
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SWOT analysis to highlight the point of Strenght, Weakness, Opportunity 
and Threat of the Port.
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