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Relationship matrix of WPs in DFRP



Project Cycle Management



What (should have) happened according to the agenda?

Work 
packages
/Activity

Description Starting month Ending month

WP4‐ac t. 4.1S takeholder involvement s trategy, inc l. November 2009 dec .10

S takehodelr analys is  and des cription of the importance,  
role and influence of various  groups  of s takeholders

J anuary 2010 February 2010

C ommon approach for identification and partic ipation of 
s takeholders ‐ transnational regional national level

March 2010 October 2010
s takeholders    transnational, regional, national level
C ollection of feedback from involved PP Augus t 2010 dec .10
C oordination overal partic ipation proces s S eptember 2009 February 2012

WP4‐act. 4.3C oordination of WG ‐S TAKE February 2010 February 2012

C oordination and s upport for PP s  on national level November 2009 December 2011

Dis s emination project information materials  and promotion 
of project res ults November 2009 December 2011

P res enting and dis s eminating res ults  from s takeholder 
involvement during projec t events November 2009 December 2011



What has happened in WP4 so far?

l t k h ld i f th H i h b an examplary stakeholder mapping for the Hungarian scene has been 
created (DEF)

 a preliminary discussion paper was drafted (VKKI)p y p p ( )
 decisive questions for discussion have been circulated (DEF)
 meetings and working sessions took place (DEF/UBA/VKKI)
 a proposed structure for the’Strategic Document’ on stakeholder 

identification, analyis and involvement was delineated and circulated
(DEF, UBA, VKKI)

 a questionnaire has been created for early end user integration 
(CESEP)

 ti t h b i l t d f i th i a reporting-request has been circulated for mapping the on-going 
activities at the three pilot sites (DEF)

 paper on stakeholder involvement has been submitted (RWNA)



What will be done at the working session?

 discussing the basic notions in terms of stakeholders, 
clarifiyng approaches towards stakeholder mapping andclarifiyng approaches towards stakeholder mapping and 
analys

 finalizing the structure of the drafted ’Strategic Paper’ forfinalizing the structure of the drafted Strategic Paper  for 
stakeholder identification, mapping (and engagement?) 

 setting up a WP4 working plan for the period of Sept-Oct-setting up a WP4 working plan for the period of Sept Oct
Nov-Dec 2010: setting deadlines and commisioning tasks 
to PPs in WP4, establishing WGs, arranging further 
workshops



Thank you!



Goals of SH involvement according to different project phases 
(based on Stickler/UBA)
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exemplary stakeholder mapping for Hungary
local levellocal level



exemplary stakeholder mapping for Hungary
national levelnational level



exemplary stakeholder mapping for Hungary
international levelinternational level


