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Sand engine in Holland : 17 million of m3Sand engine in Holland : 17 million of m3
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Dutch Soft Dutch Soft defencedefence strategystrategyDutch Soft Dutch Soft defencedefence strategystrategy
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Dutch Soft Dutch Soft defencedefence strategystrategyDutch Soft Dutch Soft defencedefence strategystrategy
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s= 50s= 50--100 a (e.g.: a=10 cm, s=5100 a (e.g.: a=10 cm, s=5--10 m, 10 m, VVee= 35= 35--100 m100 m33) ) s= 50s= 50--100 a (e.g.: a=10 cm, s=5100 a (e.g.: a=10 cm, s=5--10 m, 10 m, VVee= 35= 35--100 m100 m33) ) 
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3.Beach nourishment volumes (Millions m3)

from JRC-PESETA 
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MED averages  by 

from JRC-PESETA 

project 2009 with 

break down  and  

MED averages  by 

170 million m3170 million m3

170 Mil m170 Mil m33 of MEDof MED--EU EU beachbeach nourishmentnourishment beforebefore 20402040170 Mil m170 Mil m33 of MEDof MED--EU EU beachbeach nourishmentnourishment beforebefore 20402040
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1 million Km2

200.000 Km2

Small extension of the MED continental shelfSmall extension of the MED continental shelfSmall extension of the MED continental shelfSmall extension of the MED continental shelf
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25 MED Coastal Administrations (NUTS1/2/3)25 MED Coastal Administrations (NUTS1/2/3)25 MED Coastal Administrations (NUTS1/2/3)25 MED Coastal Administrations (NUTS1/2/3)

http://bolognacharter.facecoast.eu/
2007

2012
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12 years of cooperation  between 

more than 15 MED Regions, 40 

Universities and  Research 

Institutes  engaged , 6 projects 

and 12  BPs  currently  shared 

throughout three European 

programmes!    

12 years of cooperation  between 

more than 15 MED Regions, 40 

Universities and  Research 

Institutes  engaged , 6 projects 

and 12  BPs  currently  shared 

throughout three European 

programmes!    

Weaknesses:

1. tricky coordination

2. waste of resources 

3. too short terms

4. lack of steadiness
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Face the Challenge of Climate Face the Challenge of Climate 

Change in the MED coastal zonesChange in the MED coastal zones

“Regional action strategies for “Regional action strategies for 
coastal zone adaptation to coastal zone adaptation to 
climate change”climate change”

“Maritime Regions cooperation “Maritime Regions cooperation 
for Mediterranean”for Mediterranean”
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http://www.facecoast.eu/
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http://www.facecoast.eu/



28/04/2015 Ing. Paolo Lupino - Regione Lazio ARDIS 15

MACRO-
PROJECT

Joint Action Plan+ 
Major Projects

Critical 
Mass!



UNEP/MAP, etc.) 

…. or  other tools 

(UfM, InfraMED,

UNEP/MAP, etc.) 

CBC, etc.) 

…. or  other tools 

(MED 

,  H2020, ENI 

CBC, etc.) 

Major ProjectMajor Project

INFRASTRUCTUREINFRASTRUCTURE
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Macro-Project concept
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Macro-Project concept

The Joint Action Plan is an innovative instrument 

based on these main features:  

� Structured  on  few Strategic Theme  (focused  
on an integrated approach  for coastal 
protection  and sustainable  growth)

� Macro-Region  oriented  (focused on macro-
regional policies concerning MED basin and its 
sub-basins)

� Territorial approach (promoted  by several 
coastal  MED Administrations at NUTS2/3 level 
and non EU as well)

� Flexible structure (multi-funded, adaptive 
layout) 

� Long lasting  structure (partnership 
agreement, EGTC)

� Structured  on  few Strategic Theme  (focused  
on an integrated approach  for coastal 
protection  and sustainable  growth)

� Macro-Region  oriented  (focused on macro-
regional policies concerning MED basin and its 
sub-basins)

� Territorial approach (promoted  by several 
coastal  MED Administrations at NUTS2/3 level 
and non EU as well)

� Flexible structure (multi-funded, adaptive 
layout) 

� Long lasting  structure (partnership 
agreement, EGTC)

Clear objectives

Advanced policies 

Concrete results

Guaranteed results

Temporal continuity



18Paolo Lupino - COASTGAP MEDSANDCOAST Conférence - 13th Juin 2014 - Montpellier

Macro-Project concept
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Macro-Project phases , management and calendar 

20142014--2015 12015 1stst phase: Macrophase: Macro--Project capitalization Project capitalization 

into on going European projects by preparing the into on going European projects by preparing the 

JAPJAP

44--55
MM€€

Partnership Agreement Level 1:

• ongoing projects

• cluster 

• new initiatives  (protocols)

Partnership Agreement Level 1:

• ongoing projects

• cluster 

• new initiatives  (protocols)

Already 
ongoing  
phase!
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Macro-Project phases and calendar 

20152015--20182018-- 22ndnd phase: JAP consolidation and phase: JAP consolidation and 

development of its actions, while designing the development of its actions, while designing the 

Major Projects. Major Projects. 
Partnership Agreement Level 2:

• new projects

• new direct call (e.g.:coastal mapping) 

• ESI funds 

Partnership Agreement Level 2:

• new projects

• new direct call (e.g.:coastal mapping) 

• ESI funds 

1515--2222
MM€€

• Launching of the 7 actions EURIOMCODE, EUROSION-

MED, RESAM, ENVICOAST, COASTR&I, COASTGOV and 

COASTGROWTH. 

• Designing  of the  Major Projects

• Launching of the 7 actions EURIOMCODE, EUROSION-

MED, RESAM, ENVICOAST, COASTR&I, COASTGOV and 

COASTGROWTH. 

• Designing  of the  Major Projects
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Partnership Agreement Level 3:

• European Grouping for TC

• Protocols between  Med  

partners 

Partnership Agreement Level 3:

• European Grouping for TC

• Protocols between  Med  

partners 

• Establishment of the  network EURopean Interregional  Observatory  

for the Mediterranean COstal DEfense

• Establishment of the  network EURopean Interregional  Observatory  

for the Mediterranean COstal DEfense

20172017--20202020-- 33rdrd phase:  JAP accomplishment  ……. phase:  JAP accomplishment  ……. 

Macro-Project phases , management and calendar 
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20172017--20232023-- 33rdrd phase:  ……. and Major Projects phase:  ……. and Major Projects 

approval and implementationapproval and implementation

500500--600 600 
MM€€

Macro-Project phases , management and calendar 
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Major Project Major Project 

example example 

LarnacaLarnaca harbor harbor 

northern area northern area 

recovery. recovery. 
•• Coastal defense by Coastal defense by 

beach restoration beach restoration 

•• Reconvert  industrial Reconvert  industrial 

area into tourist area into tourist 

stationstation

•• Energy  parkEnergy  park

•• etc.etc.

ICZM 
approach

Macro-Project phases , management and calendar 



Modèles innovants de gouvernance des 

ressources sableuses des zones côtières-

marines pour une défense stratégique 

des littoraux Méditerranéens

Modèles innovants de gouvernance des 

ressources sableuses des zones côtières-

marines pour une défense stratégique 

des littoraux Méditerranéens
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1 Regione Lazio IT EU € 296.000,00 22%

2 Département de l'Hérault FR EU € 215.000,00 16%

3 Regione Toscana IT EU € 150.000,00 11%

4 APAL TN MP € 292.000,00 22%

5 ATIM TN MP € 46.000,00 3%

6 Municipal Union of  Sahel Al Zahrani LB MP € 260.000,00 20%

7 Amwaj al Biaa (NGO environnemental) LB MP € 63.000,00 5%

Total elegible du project € 1.322.000,00 
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Modèles innovants de gouvernance des 

ressources sableuses des zones côtières-

marines pour une défense stratégique 

des littoraux Méditerranéens

Modèles innovants de gouvernance des 

ressources sableuses des zones côtières-

marines pour une défense stratégique 

des littoraux Méditerranéens



GT4: Evaluation des GT4: Evaluation des 
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côtescôtes
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GT7: Aménagement de GT7: Aménagement de 

l’Espace Maritimel’Espace Maritime--Côtier Côtier 

pour la gouvernance pour la gouvernance 

intégrée des zone côtièresintégrée des zone côtières

GT7: Aménagement de GT7: Aménagement de 

l’Espace Maritimel’Espace Maritime--Côtier Côtier 

pour la gouvernance pour la gouvernance 
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GT3: GT3: 

CapitalisationCapitalisation

GT3: GT3: 

CapitalisationCapitalisation
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TavoloTavolo NazionaleNazionale per per ilil contrastocontrasto all’erosioneall’erosione costieracostieraTavoloTavolo NazionaleNazionale per per ilil contrastocontrasto all’erosioneall’erosione costieracostiera
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Dragaggi 1997-2012

300.000   m3

1.000.000   m3

3.000.000   m3

Cave individuate

19,4 19,4 milionimilioni didi m3  m3  didi sabbiasabbia dragatidragati in Italiain Italia19,4 19,4 milionimilioni didi m3  m3  didi sabbiasabbia dragatidragati in Italiain Italia
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7 7 milionimilioni didi m3  m3  didi sabbiasabbia dragatidragati nelnel LazioLazio7 7 milionimilioni didi m3  m3  didi sabbiasabbia dragatidragati nelnel LazioLazio
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http://medsandcoast.facecoast.eu/


