
 
 

Interreg NEXT MED Programme 
MedJICARP Kick-Off Meeting Agenda 

 
20-21 November 2025 

Hellenic Centre for Marine Research (HCMR) 
Thalassocosmos – Gournes Pediados, 71003, Heraklion Greece 

Zoom link  
 
DAY 1 - Introducing and framing the MedJICARP project 
 
8:30 – 9:00 Trasport from Heraklion to Thalassocosmos 

9:00 - 09:30 Registration 

09:30- 10:30 Welcome to MedJICARP (plenary) 

• Welcome (HCMR) 
• Overview of Technical and Financial aspects (40’ - Joint Secretariat) 

10:30 - 11:00  Coffee Break 

11:00 - 12:30 MEDJICARP project context (plenary) 

• General introduction to MedJICARP (UCY) 
• Presentation of partner organizations 

13:00 - 14:30  Group picture and Lunch 

14:30 - 15:00 WP2 (20 ‘ – Branch Office) 

• Overview of Communications aspects (20’ – Branch Office) 
• Communication and Dissemination (UCY) 

15:00 - 16:30 Work Packages 

• WP3 - Ocean Data Observatory Deployment for Climate Resiliency: Enhancing 
Adaptation Capacity (30’ - CMMI) 

• WP4 - Integrated Digital Hub: Optimising Operations for Climate Related Hazards 
(30’ – HCMR) 

• WP5 - Capacity building: Empowering and engaging stakeholders and 
communities for climate resilience (30’ – UM, ISPRA, UNIPA) 

16:30 – 17:00 Wrap-up  

17:00 - 20:00 Visit to CRETAQUARIUM & Welcome reception  

20:00 - 20:30 Transport to Heraklion   

https://us02web.zoom.us/j/81286181217?pwd=RrX2enN0BdCAtFREnlGnlnC1TyHbQM.1


MedJICARP will organise training sessions in the form of seminars and workshops to 
educate stakeholders on the Ocean Observatory platform in the eastern Mediterranean 
and its contribution on climate resilience. To achieve this, the project will develop a 
common monitoring strategy by capitalising on previous best practices, and organize 
workshops, training events, summer schools.  

 

DAY 2 – 1st MedJICARP Workshop- Best Practices for sensors, Ferrybox and Fixed 
Platforms operations. (HCMR, Greece) 

9:00 – 9:30 Transport from Heraklion to Thalassocosmos 

09:30-10:15 Oceanographic Sensors and Best Practices 

• Instrumentation and sensors 
• Best practices for sensor operations 
• Discussion 

10:15-11:00 FerryBox Operations and Best Practices 

• FerryBox infrastructures 
• Best practices for FB operations 
• Discussion 

11:00-11:30 Coffee Break 

11:30-13:00 Fixed Platforms Operations and Best Practices 

• Fixed point obs 
• Best practices for FPs platforms operations 
• Discussion 

  

13:00-14:30  Lunch 

15:00 - 15:30 Transport to Heraklion  

 

Visit to the Archaeological Museum 

 
 

 

 


